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MAKSYM MARKOV

Date of Birth: 22 October 1991
Phone: +357 95183032
E-mail: mmaksym83@gmail.com

Innovative and results-oriented Chief Technical Officer (CTO) with extensive experience in
financial technology, software development, and project management. Over 10 years of
expertise in leading cross-functional teams, designing scalable IT infrastructures, and
delivering high-performance payment and digital solutions. Adept at aligning technology
strategies with corporate objectives, managing budgets, and ensuring compliance with
international standards and regulations.
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Chief Technical Officer (CTO)
KORD PAY | 2022 - 2025

Directed the company’s technology strategy and IT operations, ensuring alignment
with business goals and regulatory requirements in fintech.

Oversaw the design, development, and implementation of innovative payment
solutions, processing systems, and secure integrations with financial institutions.
Led a team of over 40 engineers, developers, and analysts across multiple
geographies, implementing Agile practices and DevOps culture.

Established cybersecurity frameworks and disaster recovery procedures to
safeguard critical infrastructure and customer data.

Optimized system performance, reducing downtime by 25% and improving
transaction speed and reliability.

Acted as a key advisor to the Board on technology-related investments, risks, and
innovation opportunities.

Project Manager
FOREST DEVGROUP LLC | 2019 - 2022

Managed complex web and mobile development projects for international clients,
with budgets up to €2M.

Coordinated distributed development teams and introduced Agile methodologies
(Scrum, Kanban) to streamline delivery.

Defined project roadmaps, milestones, and KPIs, significantly improving client
satisfaction and efficiency.

Ensured compliance with software quality standards and industry regulations.

Junior Project Manager
WEB KITCHEN LLC | 2015 - 2018

Supported senior managers in overseeing multiple software projects.




Prepared project documentation, timelines, and reporting for internal and external
stakeholders.

Facilitated sprint pblanning, daily stand-ups, and QA review processes.

Assisted in risk assessment and issue escalation to maintain smooth project
execution.

Executive IT Leadership & Strategy

Fintech & Payment Systems Architecture

Cybersecurity & Compliance (PCI DSS, AML/CTF)

Project & Program Management (Agile, Scrum, Waterfall)
Cloud Infrastructure (AWS, Azure, GCP)

Budgeting & Resource Allocation

Stakeholder & Board Communication

English - Fluent
Ukrainian - Native
Russian - Fluent
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