Curriculum Vitae

ILLIA SOLOMAKHA

Qe Phone: +357 95785493
E-mail: solomakhaillia153@gmail.com

CAREER OBJECTIVE

Dynamic and ambitious finance professional with a strong background in IT project
management and operational strategy, now transitioning into the role of Chief Financial
Officer (CFO). Skilled at combining financial insight with practical project delivery
experience to drive business growth, ensure compliance, and improve profitability.

CAREER TIMELINE

Senior Project Manager
FANCY GAME LAB LLC | 2024 — 2025

Took responsibility for the financial supervision of large gaming projects.
Coordinated investment planning and managed budgets exceeding €3M.

Built internal reporting processes that allowed the Board to make data-driven
investment decisions.

Led cost-optimization measures resulting in a 15% reduction in project expenses.

Project Manager
ALEX SOFTWARE LLC | 2022 - 2024

Directed software development projects with a focus on both delivery and financial
KPIs.

Designed budget control systems and maintained cost-effectiveness throughout
the project lifecycle.

Negotiated financial terms with clients and suppliers, securing more favorable
agreements.

Enhanced financial transparency by introducing structured monthly reporting for
stakeholders.

Junior Project Manager
ALEX SOFTWARE LLC | 2020 — 2022

Assisted with financial and operational monitoring of ongoing IT projects.
Prepared cost breakdowns, supported invoicing, and tracked payments.
Ensured adherence to agreed budgets and identified areas for savings.
Gained strong experience in project administration and client communications.




CORE STRENGTHS

« Financial planning & budgeting
« Cash flow management

« Cost efficiency & profitability improvement
» Contract negotiations

 Risk management & compliance

« Cross-functional team leadership

o Strategic decision support

TECHNICAL PROFICIENCY

« Finance Tools: SAP, QuickBooks, Oracle NetSuite

o Data & Reporting: Excel (advanced), Power BI, Tableau
« Project Management: JIRA, Trello, MS Project, Asana

» Methodologies: Agile, Scrum, Waterfall

LANGUAGES

¢ Ukrainian — Native
e Russian - Fluent

» English ~ Fluent 75
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